The Elephant In The Classroom

Strategies For Addressing The Achievement Gap In And
Out Of The Classroom

by Lawrence Feld M.Ed.



Goals

A Review and exercise your current skill
set

A Teach you an information processing
strategy

A Inform you of the biggest obstacle in the
path to effective intervention

A Incorporate new insights into skill set

A Introduce a wide array of current
resources




My Journey To The Elephant

Learning
Performance ~ 3 Degrees - Started Ph.D.
Constructs

Jumped Into The
T(?Ip OrA ® . Rainbow Of
Small Pyrami Sub-Specialties




Meet Taylor




Important Facts About Taylor

AHigh 1Q

AExtremely Low Achievement
AVery Creative

A Solid Athlete

AVery Supportive Parents



The Challenge
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Employmemnt

Professional

White Collar &
Specialized
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or On-=Site
Training



You Meet The Challenge

A Facts about Taylor A Plan for Taylor
Workbook: Page 3 Workbook: Page 4



Let 0s Meet The
Together



Lawrenceodos Act
Taylor

A Workbook: Page 5
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Lawrence Has Reached
A Dead End

Learning
Performance ~ 3 Degrees - Started Ph.D.
Constructs

Jumped Into The
T(?Ip OrA ® . Rainbow Of
Small Pyrami Sub-Specialties
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What will a mother wolf spider do if something tries to steal her cocoon?

1. Pretend she is dead
2. Fight the thief
3. Hide the cocoon
4, Give the cocoon to the father wolf spider
What is inside t ol f cocoon
1. Baby spiders
2. Food for the yinter months
3. The father willif spider
4, Spider silk tqnake a
ere does the
In he

the babies who will not leave their

them for food

hy does the mother wolf spider go hunting?
1. To get food for herself

2. To get food for her babies

3. To find a larger home

4 To find spider babies she has lost

What does the mother spider do when her babies fall off her body?
1. Eats them
Walks over them
3. Picks them up with her front legs
4. Waits for them to crawl back on

Why does the mother wolf spider turn around in the sunshine?
1. To hunt for food
To feed her babies
3. To sun her babies
4. To get the cocoon open



Discovering The Missing Step

A Workbook: Page 6




Arriving At Un-chartered Territory

The mother wolf spider loves her cocoon. She will fight for it until she

dies. If her cocoon is taken from her, she goes out of her mind. She

may even steal the cocoon of another wolf spider.

As soon as the cocoon opens, two hundred tiny spiders climb out of it

and ont o t hbadkr Themoothdr eolf pgder carries her

babies with her. She even carries them on her back when she goes

hunting for food. If some of the baby spiders fall off her back, the

mother spider will stop and wait for every one of her children to crawl

back on.

The mother wolf spider carefully turns herself in the sunshine so that

every one of her babies gets enough sunshine to grow well.

While the spiders |ive onofeod.eThay mot h
live on air and the part of the egg from which they grew.

By the time the baby spiders are nine or ten days old, they leave their

mot her 6s back. | f any of the babies
when she wants them to, she eats them.
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Glimpsing The Elephant

27.\Why does the mother wolf spider go
hunting?

1. Togetfood for herself
2. Togetfood for her babies

3. Tofind alarger home

4. Tofind spider babiesshehaslost
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Drawing Conclusions

A All text is about a subject.

A There are words in each sentence that
contain information about that subject.

Alt is the r e a d ejobd ® identify the
relationship of these informative words to
the subject.



Teaching Word Mapping

A Workbook: Pages 8 - 13
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Post Word Mapping Discovery

A Sat up straight
A Alert

A Got down to
business of word

mapping.
A Confident
A Always scored

above 80% correct.

A Slumped, listless
A Foggy

A Wasted time:
distracted

A Hit or miss
performance

A Significant under
achievement



Looking Back to The Research




Pre-School

Creation Of Learned
Helplessness in Students
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Intervention Principle

AConvince the student beyond a
reasonable doubt that his or her
effort will pay off.



Format Your Intervention
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Out Of The Classroom

Scan For Subject

Winston Churchill lived from 1874 to 1965;
a total of 91 years. He is considered by
many observers to have been the greatest
Prime Minister in history. However, he had
many other talents that would have made
him famous as well, such as writing,
painting and public speaking. In fact, he
eventually was awarded the Nobel Prize for
Literature.

Confirm Choice

Study Notes

Winston Churchill lived from 1874 to 1965;
a total of 91 years. He is considered by
many observers to have been the greatest
Prime Minister in history. However, he had
many other talents that would have made

him famous as well, such as writing,
painting and public speaking. In fact, he
eventually was awarded the Nobel Prize for
Literature.

Note Winston Churchill Highlights
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Make Notes

Note Winston Churchill lived from
- 1874 to 1965; a total of 91
Churchill years. He is considered by
] many observers to have been
Aifespan: the greatest Prime Minister in
. history. However, he had
APM Rank: many other talents that would
fExtra Talent: | have made him famous as
well, such as writing, painting
Award: and public speaking. In fact,
he eventually was awarded the

Nobel Prize for Literature.




Reformatting The Classroom

Workbook: Page 16
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